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Background 
The Future Drought Fund  

The Farm Business Resilience Program is one part of the Australian Government’s Future Drought 
Fund (the FDF) program. The FDF is a long-term investment that provides a sustainable source of 
funding to help farmers and communities become more prepared for, and resilient to, the impacts 
of drought. There is currently a Funding Plan for 2020-2024. 
 
The Funding Plan has three priorities:  

• economic resilience for an innovative and profitable agricultural sector  
• environmental resilience for sustainable and improved functioning of farm landscapes, and 
• social resilience for resourceful and adaptable communities.  

 
The aim of the FDF is to:  

• give farmers and communities the tools and capabilities they need to prepare for, and live 
through, times of drought, 

• reduce drought impacts, and the need for drought support, and 
• provide triple-bottom line objectives of increased economic, environmental, and social 

resilience.  
 
AgRi-Silience Program in SA 

Primary Industries and Regions (PIRSA) has secured FDF funding and contracted Livestock SA and 
Grain Producers SA to deliver the AgRi-Silience Program which will provide livestock and grain 
producers subsidised access to professionals delivering a mix of dedicated on-farm support and 
group workshop learning to assist with the development of Resilience Roadmaps. 
 
Livestock SA (LSA) and Grain Producers SA (GPSA) will contract professional service providers to 
deliver facilitated learning, strategic planning processes, expert guidance and coaching to support 
farm businesses to develop a Resilience Roadmap. 
 
In the foundational phase to June 2022, the Livestock SA and GPSA will establish the mechanics of 
the Program to underpin the potential continuation through to 2024 and initiate delivery. 
 
This includes the establishment of  

1. a Program Steering Committee of Livestock SA, Grain Producers SA and PIRSA nominees.  
2. a panel of local facilitators to deliver a mix of: 

• peer group strategic planning, 
• one-on-one business coaching, 
• workshops with access to resources and online tools, and 
• logistics for pre and post activities and endorsement of resulting business plans 

required and managed by PIRSA. 
3. engagement of 150 farm business businesses to facilitate the review existing business plans 

or the development of a resilience roadmaps, aiming to have 150 completed business plans 
at the end of the Program.  

 



 

 

 

Program Management and Delivery 
A Working Group of Livestock SA, GPSA and PIRSA staff will oversee the operations of the program 
under the guidance and decision making of the Steering Committee of Livestock SA and GPSA Board 
nominees and PIRSA. 
 
The Steering Committee will: 

• Endorse provider and participant engagement criteria and endorse the provider 
panel 

• Approve or reject changes to the program with high impact on timelines and budget, 
• Assess program progress and report on program to key stakeholders, 
• Provide advice and guidance on business issues facing the program, 
• Ensures project makes good use of assets and delivering value for money, 
• Use influence and authority to assist the program in achieving its outcomes, 
• Review and approve final program deliverables and financial audit, 
• Provide objective assessment of program, 
• Provide due diligence and risk management for Livestock SA and GPSA Boards.  

 
A Program Manager at Livestock SA will deliver processes to execute the program. 

Key Program Components 
Local Facilitators 

The panel of up to 10 Local Facilitators (LF’s) will be experienced group workshop facilitators, 
strategic planners, project coordinators and ‘coaches’ of plan implementation.  LF’s will deliver the 
program in one of the 10 agricultural regions* in SA: 

• Upper Eyre Peninsula 
• Lower Eyre Peninsula  
• Southern Mallee 
• Northern Mallee 
• Upper South East 
• Lower South East 
• Mid North and Yorke Peninsula 
• Upper North 
• Hills and Fleurieu  
• Barossa 

*Producers from Kangaroo Island and the Pastoral region, and vegetable growers and dairy farmers have access to similar 
alternative programs.  

LFs will work with groups of up to 15 farm businesses in their regions who have applied to the 
Program and been approved to participate. LFs may work in more than one region but will need to 
demonstrate they have capacity to do so in their application for participation. 
 
 



 

 
 
 
 
LFs will bring the group of 10-15 participants together to  

• undertake a ‘stock-take’ of the health of the business (a resilience assessment will be 
undertaken by the Program; however, providers might choose to do additional a 
benchmarking process or a ‘SWOT’ analysis) to identify/understand the priority areas to 
build ‘resilience’  

• develop resilience roadmaps, 
• develop a group peer support network, 
• identify priorities for further learning to be provided by consortia of technical specialists. 
• coordinate SMEs to deliver sessions on the priority topics, 
• provide two hours of one-on-one coaching with participants to review and finalise their 

resilience roadmap and agree on priority actions for implementation. 
• coordinate the pre- and post- assessment of the resilience roadmaps with the FaBS mentors. 

LFs will also collect delivery and participation data to comply with the monitoring and evaluation 
requirements of the Program. 

The Local Facilitators (LFs) will support regional groupings of farm businesses through a facilitated 
learning program to develop a Resilience Roadmap, and coordinate/subcontract Subject Matter 
Experts to facilitate specific topic workshops identified by the needs for their regional farm business 
groups. 

Subject Matter Experts  

Subject Matter Experts (SMEs) will be experienced group workshop facilitators to provide learning in 
their areas of expertise, in one or more (or all) of following learning areas: 

• Strategic farm business management and planning  
• Farm risk management and informed decision making  
• Natural resource management, and 
• Personal and social resilience 

 
They will deliver workshop contents and processes of their own design, in the context of the needs 
for the regional farm business groups and compatible with and contribute to the development of 
participants business plans. 
  



 

 

 

Producers/Farm Businesses 

The Program is targeting farm businesses with long term aspirations that would benefit from a 
strategic approach to learning and having or reviewing a business plan. PIRSA have defined eligible 
businesses as those which: 

• trade as a primary production business 
• undertake all aspects of the business wholly within Australia  
• have an Australian Business Number (ABN) and registered for GST, 
• is established under the legal structure of a sole trader, trust, partnership, or private 

company, and  
• are commercially viable, that is, able to: 

o generate sufficient net profit under normal seasonal and market conditions after 
fixed and variable expenses to service borrowings, 

o provide an adequate standard of living for members of the business, 
o allow investment on-farm to maintain the farm’s productive assets; and  
o financially sustainable and productive long term, OR  
o is able to demonstrate genuine potential to become a viable business (as outlined 

above)  
Multiple members of the business are encouraged to participate but the Program caps the funds 
available per business and it may be necessary to restrict numbers. 
 
Participation in the Program will require a commitment to learning and to the development of a 
business plan suitable for scrutiny by peers and the funder. 
 
Business will be required to contribute $500 of the cost of the delivery. 
 
Participants will be eligible for reimbursement of travel and childcare costs (up to $1000 ex GST) via 
an application process to PIRSA. 
 

Family and Business Support (FaBS) mentors 

Family and Business Support (FaBS) mentors are a group of independent people, engaged by PIRSA, 
to provide support to rural and regional communities during difficult situations like drought, bushfire 
and other adverse events. The primary role of the FaBS mentors is to connect people with the services 
available and are knowledgeable about the services available in their dedicated regions. 

It will be expected that a FaBS mentor will attend 
• Workshop 1 to introduce themselves to the group, and 
• Workshop 3 to discuss the roadmaps with participants (15 to 30 mins per participating 

business) and offer an additional hour one-on-one session for further advice, should the 
participant wish to receive it.  

The FaBS mentors will also be involved in a pre- and post- training assessment. How these assessments 
will be conducted will be discussed at the briefing workshop with LFs. 

  



 

 

 

Resilience Roadmaps 

The Resilience Roadmap will be developed by the LF and identify the short-term priorities and long-
term goals to enhance the resilience of the business under the following themes* 

1. Strategic farm business management and planning 
2. Farm risk management and informed decision making 
3. Natural resource management, 
4. Personal and social resilience 

*Program delivery to 30 June 2022 will focus on theme 1 and 2, and delivery of workshops 
associated with theme 3 and 4 may be delivered after 30 June 2022, conditional on additional 
funding being obtained. 

 
Members of the businesses will have access to a process that will: 

• create a resilience roadmap, 
• delve into specific areas underpinning the roadmaps, and 
• provide 1 on 1 support in drafting the roadmap 
 

  



 

 

Program Summary 
The Program will contract 10 ‘Local Facilitators’ (LFs) with skills and experience in group facilitation, 
business coaching, project coordination and strategic planning to lead a process for regional groups to 
participate in the program, endorsed by the Steering Committee. The Facilitators will be supported by 
Subject Matter Experts (SMEs), to deliver workshops on the areas identified by the regional groups of 
farm business on strategic areas of business planning, focusing on the key areas of: 

• Strategic farm business management and planning  
• Farm risk management and informed decision making  
• Natural resource management  
• Personal and social resilience  

 
Livestock SA to receive applications from farm businesses (with commitment to contribute $500 (ex 
GST)) and select successful applicants endorsed by the Steering Committee 
 
Livestock SA will convene the briefing workshop for LFs to align understanding and expectations of 

• Best practice group facilitation practices 
• Program mechanics and outcomes 
• SME delivery plan process 
• M&E process 
• Introduce list of providers on panel of SME’s and their scope(s) and location(s) 
• Create a peer support network amongst the LFs to learn from each other 

 
LFs will carry out the following activities 

• Workshop 1: convening and facilitating a group workshop of farm businesses to undertake 
business situational analyses. This will include a mandatory resilience assessment set out by 
the Program. Other activities may include a benchmarking OR SWOT analysis (or similar) to 
determine individual and business goals associated with improving personal and business 
resilience.  

• Workshop 2: coordinating a specialist topic workshop with subject matter experts based on 
the group’s expectations and needs, and support development of the resilience roadmaps. 
Provide Livestock SA with a milestone report after the delivery of Workshop 2 

• Workshop 3: a group workshop to review and finalise the resilience roadmaps and identify 
topics for potential workshops beyond 30 June 2022 (pending funding approval) 

• 1-on-1 coaching: providing access to two hours of 1-on-1 ‘coaching’ session to the resilience 
roadmap to each participant.  

• Provide relevant monitoring and evaluation data and final report to Livestock SA. 
 

Program Contact 
Emily Buddle, Senior Project Officer 
ebuddle@livestocksa.org.au  
08 8297 2299 

mailto:ebuddle@livestocksa.org.au
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